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* De samenhang, en daarmee het netwerk tussen deelnemende actoren ziet er per cluster anders uit. 
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Definitie 
 
Een leisure cluster bestaat uit een geografische 
concentratie van verschillende partners in de 
productie van leisure experiences. Deze partners 
betreffen Ondernemers, de Overheid en het Onderwijs 
(3 O’s). Daarnaast neemt de consument een actieve 
rol in binnen het cluster omdat deze actief participeert 
in het productieproces. Leisure productie en 
consumptie vinden gelijktijdig plaats waardoor co-
creatie wordt gestimuleerd en marktkennis wordt 
gegenereerd. 
 



Cases 

• The Ruhr area, Germany 

• Media Park & cluster in Hilversum, the 
Netherlands 

• Zoetermeer, ‘’the City of Leisure’’, the 
Netherlands 

• Paris Disneyland and the tourism cluster  in 
Marne-la-Vallée, France 

 



Ruhrgebeid 



Ruhr 2010 

Ruhr 2010 adopted a strategy of looking beyond the 
individual city level. Instead of focussing on 
individual problem areas or regional hubs, Ruhr 
2010 adopted an overall strategy, which focussed 
on the processes playing in the metropolitan region 
as a whole, and specifically at what could be 
achieved through collaboration. 

 

Berndt Fesel 







Hilversum Mediapark 







Zoetermeer ‘’the City of Leisure’’ 

Big 5 leisure attractions 

• SnowWorld: indoor ski facilities 

• BurgGolf Zoetermeer: golf 

• AyersRock: event centre of diverse outdoor 
activities, climbing hall etc. 

• Dutch Water Dreams: wild water sport complex 
(on the level of Olympic games) 

• PWA Silverdome: ice sport and a multifunctional 
entertainment centre  

 



Cluster driving forces 

• ‘’It is not a cluster created from scratch in a 
top-down way: we had those local leisure 
enterprises and facilities which provided the 
inducement for policy making’’.  

• Location – Randstad 

• Space 

• Supportive local authority 

http://leisureinthecity2012.files.wordpress.com/2012/05/zoetermeer-city-of-leisure1.jpg


Leisure axis 

‘’The more such enterprises, attracting a large public, there are 
in Zoetermeer, the more attractive it will become to choose this 
city to start a new leisure facility’’  



Organisation 

• Full-time project leader 

• Fund for leisure development 

• KIZ (Foundation Knowledge economy and 
Innovation Zoetermeer)  

• Foundation Floravontuur Promotie 

 



Disneyland Paris 

• Disneyland/ Marne la Vallée Tourism Cluster 

• 6% of tourism earnings in France 

• New town founded in 1960s 

• Need to attract new businesses, diversify the 
economy 



Top down clustering 

• Government planning and finance 

• Deal between Disney and French Government 

• Disney attracted by large market and 
infrastructure provision (TGV, motorways) 



 



Vragen 

• Zijn dit goede voorbeelden? 

• Zijn er andere ‘leisure clusters’ in Nederland? 

• How zouden wij vorm kunnen geven aan 
nieuwe leisure clusters? 



Critical success factors for leisure 
clusters 

 
• Enabling role of the public sector 
• Enterprising businesses 
• Knowledge development and transfer 
• Collaboration 
• Stimulating innovation 
• Balance of power 
• Ambition level 
• Long-term thinking 
• Moving from a passive to a dynamic cluster 

 



Leisure cluster in Brabant? 
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Research questions 

• How do leisure clusters arise? 

  

• What is the composition of the leisure cluster 

  

• What determines the existence of the cluster? 

 

• To what extent is the cluster centrally 
organised and managed? 

 



Definition 

A leisure cluster is a geographical concentration of diverse 
actors collaborating in the production of leisure 
experiences. These actors refer to entrepreneurs, 
governments and education/knowledge institutions (the 
triple helix).  
 
In addition, the consumer takes an active role within the 
cluster as he/she actively participates in the production 
process. Leisure experience production and consumption 
take place at the same time through which co-creation is 
stimulated and market-knowledge generated (Boom & 
Richards, 2011). 



Recommendations for Midden Brabant 

• Creating the right mix of leisure experiences 

• Moving from a passive to a dynamic leisure 
environment 

• Broadening the vision 

• Synchronising agendas 

 


